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TOWN MEETING AGENDA 

TOWN OFFICE – 300A SOUTH SETON AVENUE 

MONDAY, FEBRUARY 5, 2024 

1. CALL TO ORDER  
2. PLEDGE OF ALLEGIANCE 
3. FUTURE MEETINGS 

Board of Commissioners Workshop RE: Setting priorities and project planning for the 
   Town, February 12, 2024, 7:00 pm (Town Office & Zoom) 

Park’s Committee Meeting: February 13, 2024, 7:30 pm (Town Office) 
Planning Commission Meeting: February 19, 2024, 7:30 pm (Town Office & Zoom) 
Comprehensive Plan Workshop: February 26, 2024, 7:00 pm (Town Office & Zoom) 
Board of Commissioners Meeting: March 4, 2024, 7:00 pm (Town Office & Zoom) 
MEETING ITEMS 
A. APPROVE MINUTES: December 5, 2023; December 12, 2023; January 8, 2024; and 

January 22, 2024. 
B. POLICE REPORT 
C. TOWN MANAGER’S REPORT 
D. TOWN PLANNER’S REPORT 

1. PARKING ENFORCEMENT REPORT 
E. COMMISSIONER COMMENTS 
F. MAYOR COMMENTS 
G. PUBLIC COMMENTS 
H. ADMINSTRATIVE BUSINESS 

1. Discussion related to advertising Town events and meetings. 
I. CONSENT AGENDA 

1. For consideration, appointment of Dale Sharrer as a full member of the 
Planning Commission effective February 20, 2024 

J. TREASURER’S REPORT 
K. PLANNING COMMISSION REPORT 
L. AGENDA ITEMS (DETAILS ATTACHED) 

1. For consideration, move the home department of the following positions: 
a.  Office Coordinator from Dept. 40 (water) to Dept. 13 (financial).  
b. Town Clerk from Dept. 50 (sewer) to Dept. 10 (legislative). 
c. Town Manager from Dept. 50 (sewer) to Dept. 10 (legislative). 
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2. For consideration, approval of the pump station dedication agreement with 
Rutters. 

3. For consideration, approval of three-year contract with EOS for maintenance 
of Silo Hill Stormwater Basin as required by MS-4 permit. 

4. For consideration, approval of the updated Rules of Procedures of Board of 
Commissioner meetings to include provisions for closed session and 
workshops. 

5. Discussion to allow 24-hour parking as it relates to Town Code 10.12.090. 
M. SET AGENDA FOR NEXT MEETING: March 4, 2024 

4. SIGN APPROVED TEXT AMENDMENTS AND/OR RESOLUTIONS 
5. ADJOURN  

 
 
 
Hi there,  

 

You are invited to a Zoom meeting.  

When: Feb 5, 2024 07:00 PM Eastern Time (US and Canada)  

 

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZYtc-murDgsGt2kPDfpZJCsWq7i8E_aC5SE  

 

After registering, you will receive a confirmation email containing information about 
joining the meeting. 
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A. MINUTES 
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B. POLICE REPORT 
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C. TOWN MANAGER’S REPORT 
 

Town Manager’s Report 

December 2023 

Prepared by Cathy Willets  

 

 

Streets: 
• Staff replaced and repaired some street signs around town.  
• Staff conducted monthly street sweeping. 
• Staff repaired streetlights. 
• Staff conducted monthly storm drain inlet cleaning.  
• Staff assisted with the Annual Tree Lighting event. 
• Staff put up an 8’ Christmas Tree in front of 5 East Main St. 
• Staff installed new photo cell in streetlight control box on Warthen’s Way. 
• Staff cleaned up glass on Chesapeake Ave. @ Potomac Ave. 

 
Parks: 

• Staff conducted daily park checks – trash cans, cameras, dog waste stations, restrooms.  
• Contractor repaired and replaced some equipment at the all-inclusive playground in E. 

Eugene Myers Park. The climber was replaced. 
• Staff conducted a park equipment inventory including tables, trash cans, park benches, 

etc. 

Water: 

• Rainbow Lake is at the spillway level (16.6 feet).   
• The roughing filters are being backwashed three times a day.  The DE filters are getting one 

week runs. 
• Well levels (optimum level was determined to be May 2011).  

 
 May 2011  December Change 

o Well #1:   35’  40’   -5’           
o Well #2:   8’  12’  -4’              
o Well #3:   12’  33’  -21’           
o Well #4:   108’  125’  -17’        
o Well #5:   10’  23’  -13’ 

 
• Water production and consumption.  We produced an average of  193,786 GPD.  We 

consumed an average of  193,786 GPD (finish water + MSM).  The amount of Backwash 
Water in the month of December is ... (13.64%).  
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• 63.82% of this water came from wells. 
•   0.00% of this water came from Mt. St. Mary's. 
• 36.18% of this water came from Rainbow Lake.  

 
We purchased  0 gallons of water from MSM this month.  
 **Due to PFAs at MSM, the Town halted obtaining water from MSM until further notice. 
 
Wastewater: 

 We treated an average of 689,032 GPD (consumed 193,786 GPD) which means that 
71.97% of the wastewater treated this month was "wild water".   

 We had no spills of untreated sewage in the month of December. 
 We were above the plant capacity for 14 days this month due to heavy rain.  We had 

to divert flow to the lagoons and once the influent flow was ok we ran the transfer 
pump to pump down the lagoons.  

 
 We received about 5.1” of precipitation this month (the average is 3.33”).   We have 

had a precipitation SURPLUS OF .01” over the last six months.  The average 
precipitation for the period from July 1st through December 31st is 21.61“.  We 
received 21.62” for that period.   

 
Trash:  Trash pickup will remain on Mondays during the month of February. 
  
Meetings Attended: 

• 12/05 Attended conference call with Grants Administrator. 
• 12/05 Attended zoom meeting with staff and Distillery personnel. 
• 12/05 Attended Town Meeting. 
• 12/06 Attended MDE Lead Registry Training with staff. 
• 12/06 Attended meeting with Mayor Davis and Woodsboro Bank personnel. 
• 12/07 Attended webinar re: Water Infrastructure funding in ARPA and IIJA. 
• 12/08 Attended MDE Lead Registry Training with staff. 
• 12/08 Attended Federal Stone Groundbreaking ceremony. 
• 12/08 Attended accountant interview with HR consultant, Mayor and Commissioner 

Turnquist. 
• 12/11 Attended meeting with Town Attorney and Mayor Davis 
• 12/11 Attended conference call with USDA, RK&K and staff re: pump station project 

and BABAA requirements. 
• 12/13 Attended zoom meeting with staff and RK&K regarding Distillery and sewer 

connections. 
• 12/15 Attended meeting with Accounting Department. 
• 12/15 Attended meeting with DCHD and Main St. re: project restore. 
• 12/19 Attended meeting with Mayor, Commissioners, and auditors re: FY23 audit. 
• 12/19 Attended meeting with vendor, Mayor, and staff re: water meters. 
• 12/19 Attended meeting with staff re: DOC site plan review. 
• 12/20 Attended meeting with staff, Mayor, and Main St. representatives re: workplan. 
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Noteworthy: 
• Staff pumps holding tank every 10 days at 8533 Hampton Valley Rd. 
• Staff worked the yard waste dumpster twice in December. 
• Staff conducted monthly equipment and fire extinguisher maintenance. 
• Staff did some water meter upgrades.  
• Staff turned off well #5 at the end of December. 
• LG Sonic was pulled from the lake on 12/21/23. 
• Yearly calibrations are completed on lab scales. 
• Conewago completed the pump station bypass. The station is running on bypass.  The 

pumps are performing well.  Staff were onsite during the overnight installation. 
• Staff attended a wasterwater and sewer data management GIS class. 
• Sludge truck is old and failing.  Staff has tried several places to get it fixed.   
• Staff dug up and located curb box at 52 Second Ave. 
• Staff conducted inspections of water meter sizes and IDs at various locations. 
• Staff checked there was no hot water at 303 West. Lincoln Ave.  New hot water heater 

installed in January. 
• Staff did a water meter check for high reading at 316-318 West Main St. 
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1. PARKING ENFORCEMENT REPORT 
 

PARKING ENFORCEMENT REPORT 

2024 

 

• Meter Money was pulled and counted on January 30th. 
 
 

Overtime Parking  17 
Restricted Parking Zone  6 

Parked in Crosswalk  
Parked on Sidewalk/Curb  1 

Parked by Fire Hydrant  3 
Parked Blocking Street 1 

Parked Blocking Driveway  
Failure to Park between 

Lines  
 

Left Side Parking  2 
Parked in Handicapped 

Space 
 

48 Consecutive Hours  
Total Tickets – Warnings - 

Dismissed 
30 10 0 

 Meter Money $774.30 
   Meter Reservations Daily Reservations:  

1 
$20 

Funeral Home Reservations: 
0 

Parking Permits by Type 1M: 0 3M: 1 6M: 0 1Y: 0 

Parking Permits Money $57 
Violation Cost $270 

Late Fees Assessed $30 
Payment Received $115 

Dues Forward $185 
Totals January:   Made 

$1157.10 
Due 
$150 

Totals 2023 Violations Paid 
$115 

Outstanding Bal. 
$185 

Meter 
Money 
$774.30 

Permit 
Revenue 

$77 
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D. TOWN PLANNER’S REPORT  
 
 
 

Planner’s Report  

      

 January 2024 

Prepared by: Najila Ahsan 

 Permits & Code Enforcement  
 

• Processed the following permit applications: 

o 1 Zoning Permit 

 

Development Updates 

• Ongoing Developments 
o Federal Stone 

• Under construction 
o Seton Village:  

• Forest Delineation  Forest Conservation  Subdivision Plat 
• The applicant is seeking Planning Commission approval of a subdivision plat 

to convert two condominium units into two recorded lots 
• On Planning Commission’s agenda for February 

o Emmitsburg Distillery  
• Pending: updated improvement and site plans to address all staff comments 

o Christ Community Church 
• Applicant has resubmitted site plan for review 
• Staff has provided additional comments for the applicant to address 
• The applicant has yet to satisfy all the conditions of approval 

o MSMU E Wing Improvements 
• Planning Commission conditionally 
• Staff has provided additional comments for the applicant to address 
• The applicant has yet to satisfy all the conditions of approval 

 
• Development Pipeline/ Applicant Interest 

o Emmit Ridge  
• Town Staff met with DRB Group to discuss the application process involving 

Forest Conservation, Subdivision, Site Plan, Improvement Plan, and others.  
o Frailey Property Annexation 
o Rodney McNair Property Annexation 

113 E Main St. Renovation 
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January 2024 Planner’s Report  Page 23 
 

Stormwater Management 

• Silo Hill Basin Retrofit 
o Pending: Board Approval for Maintenance Contract with EOS 
o Done: Modification contract for IIJA Grant to include funding for maintenance 

• MS4 Activities Timeline  
o Updating the timeline to meet all MS4 requirements 

Planning Commission 

• Past Meeting 
o 01.23.24 

• MSMU E Wing Improvement Plan 
• Planning Commission Rules of Procedure 

• Future Meeting 
o 1.23.24 

• Seton Village 
• Planning Commission Rules of Procedure 

Board of Appeals 

• Future Meeting 
o 02.06.24 

• 17750 Creamery Rd. 
The applicant is requesting a special exception approval from the BOA to 
establish a private school in the IP zoning district. 
Public hearing notice has been provided. 

Grants 

• Community Legacy Grant (Awarded) 
o Number of applications from property owners: 6 
o Pending: Meeting of the Sustainable Communities Workgroup 

• IIJA DNR Grant (Awarded) 
o Reimbursement process 

• Keep Maryland Beautiful (Awarded) 
o Application submitted 

Comprehensive Plan 

• In Progress:  
o Existing conditions chapters 
o Maps & charts creation 
o Incorporation of public input 
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January 2024 Planner’s Report  Page 24 

 
o Incorporation of Planning Commission comments 

 

o Surveys 
o 3 webforms pertaining to  

 Economy – 5 responses 
 Community – 4 responses 
 Environment – 4 responses 

o 1 webform for general comments 
 

• Past Event: 
o In-person Public Visioning Workshop – 1.29.24 

• Focus on economic development 
o Staff presentation, exercise, and discussion 
o Report will be available on the website 

 
• Upcoming Events:  

o In-person Public Visioning Workshops 
•  
• Part 3: 2.26.24 
• Part 4: 3.25.24 

 

Meetings Attended 
1.8.24 Board of Commissioners Meeting 
1.9.24 Barton & Loguidice regarding MS4 needs 
1.9.24 MHAA Grant Meeting with Liz Shatto 
1.11.24 DRB Group regarding development of Emmit Ridge  
1.11.24 DePaul St. Waterline Replacement project Pre-bid 
1.16.24 Staff meeting for Emmitsburg Distillery: Town Manager, Town Engineer, 

Town Attorney, Director of Public Works, Water & Sewer Superintendent  
1.23.24 DNR Rep regarding IIJA Grant Funding  
1.23.24 Planning Commission Meeting 
1.29.24 Christ Community Church Final Site Plan Review with Town Staff 
1.29.24 Comprehensive Plan Workshop 
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E. COMMISSIONERS COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town Meeting  Page 26 of 65 
February 5, 2024 

F. MAYOR’S COMMENTS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town Meeting  Page 27 of 65 
February 5, 2024 

G. PUBLIC COMMENTS 
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H. ADMINSTRATIVE BUSINESS  
 
 

1. Discussion related to advertising Town events and meetings. 
 

 

 

 

 

 

 

 

 

 

 
I. CONSENT AGENDA 
 
 

1. For consideration, appointment of Dale Sharrer as a full member of the 
Planning Commission effective February 20, 2024. 
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J. TREASURER’S REPORT 
 
     
     TOWN OF EMMITSBURG 
    CASH ACTIVITY as of January 31, 2024 
 
 
    $10,724,856  Cash Balance January 1, 2024 
   
    694,619  Deposits 
              -494,151  Withdraws  
 
            $10,925,324  Operating Balance Forward  
 

     
Check 

Amount Vendor Name Description 
Check 
Date 

Check 
Number 

      
$107,772  Conewago Enterprises, Inc Creamery Road Pump Station 01.17.24 45938 
$74,782  Treasurer of Frederick County Law Enforcement 01.10.24 45914 
$24,060  MD Dept of Budget & Management Health Insurance - Jan 2024 01.31.24 45997 
$23,535  Comptroller of Maryland 2Q FY24 Bay Restoration Fee 01.11.24 45932 
$18,224  Chesapeake Employers' Insurance Workers' Comp Premium - CY24 01.24.24 45966 
$17,648  UGI Energy Services, LLC Nov Electric - 300 S Seton 01.10.24 45923 
$17,100  Kerry & Teresa Shorb Community Legacy Grant Pmt 01.17.24 45953 
$12,500  Marcasa Holding LLC Community Legacy Grant Pmt 01.17.24 45944 
$8,000  TFJ Excavating Concrete 01.17.24 45954 
$6,982  Republic Services Dec 23 Refuse Services 01.17.24 45951 

      
     
  Ck dates 12.30.23 to 01.31.24   

 
 

Fund Breakdown as of 02/01/24 - 
PRELIMINARY 

  
 FY24 
1 - General Fund      2,165,664  
2 - Capital Projects          573,092  
4 - Water           343,049  
4 - ARPA      2,836,694  
5 - Sewer      4,834,291  
Total    10,752,790  
  
Per Trial Balance    10,750,130  
Check             (2,660) 
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K. PLANNING COMMISSION REPORT 
 

Discussion at the Town meeting. 
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L. AGENDA ITEMS 
 
 
AGENDA ITEM #1: For consideration, move the home department of the following  
             positions: 
 
 

a. Office coordinator from Dept. 40 (water fund) to Dept. 13 (financial). 
 

b. Town Clerk from Dept. 50 (sewer) to Dept. 10 (legislative). 
 

c. Town Manager from Dept. 50 (sewer) to Dept. 10 (legislative). 
 
 
 

 Annual Amount (per FY24 budget)  

Employee 
Health 

Insurance Pension 
Taxes (FICA, 

SUI, WC) Total  

Housaman 10,631 5,349 5,898 21,878  

Willets 16,423 12,161 12,976 41,560  

King 21,550 5,578 6,136 33,264  
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AGENDA ITEM #2: For consideration, approval of the pump station dedication agreement  
             with Rutters.  
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AGENDA ITEM #3: For consideration, approval of three-year contract with EOS for  
             maintenance of Silo Hill Stormwater Basin as required by MS-4 permit.  
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AGENDA ITEM #4: For consideration, approval of the updated Rules or Procedures for Board  
             of Commissioner meetings to include provisions for closed session and 
             workshops. 
     
 

o First Rules of Procedure is Red Lined. 
 
 

o Second Rules of Procedure is Final. 
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AGENDA ITEM #5: Discussion to allow 24-hour parking as it relates to Town Code 10.12.090. 
 
 
 
 
  10.12.090 – Two – hour parking. 
 
 
  It is unlawful for any person, except persons to whom parking permits and  
  parking signs have been granted to place, stand or park any motor vehicle or other 
  conveyance for more than two hours at any time on any of the following streets: 
 
 

a. East Main Street, except where meters are installed; and 
b. West Main Street, except where meters are installed. 

 

(Prior code Art. VII § 23(h)) 
(Ord. No. 18-04, 6-4-18) 
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M. SET AGENDA FOR NEXT MEETING: MARCH 4, 2024 
 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 
Administrative Business: 
 
A. 
 
B. 
 
C. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


